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1. Opening 

The meeting was preceded by an update from the Bureau of Meteorology, presented by Ken Batt and Barry Hanstrom (Director of the BOM, ACT).  

Barry Hanstrom impressed on all present that the ACT is likely to experience extremely severe fire weather conditions this season, with strengthening signs that we are approaching another El Nino situation.  

Current conditions are worse than at this time in 2002/2003.

Acting Chair, Kevin Jeffery then opened the Bushfire Council meeting proper at approximately 3:30pm.

2. Minutes from last meeting

The Minutes of the previous meeting held on 27 August 2006 were distributed to those who had not received and time was allowed for general discussion. 

The minutes were accepted as a true record. 

Moved; Michael Lonergan 

Seconded; Simon Katz

3. Business Arising

Start of Bushfire Season

A discussion ensued with regard to cleaning up around homes.  Michael Ross advised that a prize is being awarded in a “Clean Up Your Backyard” competition.  Participants are asked to submit “Before” and “After” photos of their backyard.  The winner will be awarded a family flight in one of the fire fighting helicopters.

The Acting Commissioner, Trevor Clements, suggested developing a Roadshow Presentation, involving both RFS and SES and taking it into the community.

The Pre-Season fire briefing is being held on Thursday 28 September at the AIS, from 4pm – 7pm.  The format will be much the same as was last year.

The Captains and Deputy Captains for the fire season were announced.  Michael Lonergan moved that they be accepted.  Tony Bartlett seconded this. 

Reporting to the Minister

The Minister is very keen to obtain briefings from the Bushfire Council.  The first report is due by the end of October.  The Council is to look strategically at the firefighting fleet.

The fact that a large portion of the fleet (41.4%) is now due for changeover was discussed.  A table of vehicle age was handed to Members (copy below).

	Vehicle Type
	Standard Age for changeover
	0-5 yrs
	6–10 yrs
	11–15 yrs
	16-20 yrs
	Over 20 yrs
	No of Vehicles now for changeover or overdue

	Tanker (Heavy)
	15 years
	7
	6
	6
	3
	2
	5

	Tanker (Light)
	10 years
	6
	8
	10
	1
	-
	11

	Command
	5 years
	2
	6
	2
	-
	-
	8

	Totals
	
	15
	20
	18
	4
	2
	24

	% Fleet
	
	26%
	34%
	31%
	6%
	3%
	41.4%


A discussion took place in relation to the need to change over vehicles after a certain age.  The Acting Commissioner expressed the opinion that it was not always necessary to do so because of age, citing the fact that his own car is over 20 years old and is still very dependable. 

Volunteers – lack of motivation

Council discussed the lack of motivation with volunteers.  They tried to pinpoint the reasons why this is an issue.  One reason that was put forward was the fact that there is a general push against having to participate in lengthy induction training and then to do the more hands-on training with the relevant brigade.  The induction training is seemingly seen as a waste of time.

4. Listing of new Agenda items

· Risk Assessment of fuel loads (Rick McRae)

Rick McRae joined the meeting to present an update on fuel loads in the ACT.  

He advised that the grassland around the city edge and agricultural lands are a mix of carryover fuel and all have a green pick layer underneath.  This provides a good fuel load for the coming summer.  Also, the Black Oakes are flowering very early.  Rick estimates that there is approximately 3-5 tonnes of future fuel per hectare.  Curing will be ahead of schedule this year.

Rick advised that there are a number of categories of fuel in the forests.  Areas burned 8 – 17 January have now got fuel returning.  The Brindabella Ranges need close watch from now on.  TAMS and ESA are currently assessing these areas.  

A Risk Assessment indicates that more burning could be done, dependent on weather conditions.

The 2nd category of forest fuel is where crown fires occurred.  Most of the forest canopy was lost, however the regrowth is now “bottlebrush” type.  This gives a “heath” type of fire.  The ACT has no experience of fighting this type of fire, if it were to be a big fire.

The 3rd Category is where there was total incineration.  There are a lot of dead trees left.  On a windy day this would prove extremely dangerous territory and should be declared as “no go” areas during an event.  They are likely to fall.

A sub-committee of the Bushfire Council Committee will meet on Thursday 5th October at 8am, at Curtin, to discuss the Council report to the Minister.

5. Correspondence

· A letter was received from Dave Broderick tendering his resignation as Chair of Bushfire Council and also as a Council Member.

6. General Business

6.1
BOP Review Subcommittee

The BOP subcommittee, which included Michael Lonergan, Kevin Jeffery, Nick Lhuede, along with representatives from TAMS and the Department of Housing (outside the Urban area) met.  Rick McRae gave them a presentation into the fire risk for the coming season.

TAMS advised that they had problems last year in relation to too much grass.  This year they have added more areas of mowing and slashing.  They are managing fuel loads.  These are mainly areas where track work is taking place.  Some burning has been done, and more burns are planned for Autumn.  An Emergency Fuel Management Budget has been put in place.

Budget and funding

A discussion was held to gain an overview of the budget and funding.  The committee was advised that the budget for the ESA has yet to be put in place.  It is hoped that it would be finalised by the first week of October.  As soon as it is in place it will then be possible to talk in known quantities.

6.2
RFS Fleet:
A final assessment is being made to ascertain which vehicles will be used as first response and which will be second response.  Risk Management factors, including the age of the vehicle will be taken into account when deciding suitability for fire fighting.  A number of vehicles are likely to be designated as second response vehicles.  These vehicles will probably only be used for blacking-out, and never for fighting actual flames.  The RFS will come up with a determination as to whether or not a vehicle is second response.

A discussion continued as to whether the age of a vehicle was a determining factor in relation to reliability.

8. Confirmation of next meeting 

Next meeting to be held at ASOC on

26 October 2006. 3pm – 6pm

Kevin Jeffery closed the meeting at: 6.15 pm.
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