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1.  Opening and Introduction by Chairman

The Chairman, Dave Broderick, opened the meeting at 3.05pm
Minutes of the Previous Meeting:

Cotter Catchment – Response by RFS 

Michael Lonergan proposed that the minutes of the previous meeting be accepted.  Kevin Jeffery seconded this.

Tony Bartlett advised that he felt it was necessary for the implications of the Civil Litigation be discussed at the Council Meeting.  The Commissioner stated that the Government Solicitor had advised him that it was not possible to give an answer on this at this time.  

Volunteer Liability:

At the previous meeting a question was raised with regard to Volunteer liability and compensation payable.  The Commissioner advised the meeting of the following:

· Staff over the age of 65 who are injured are covered for ongoing medical expenses while they are receiving treatment, and providing medical evidence for an injury they sustained while performing volunteer duties.

· If a Volunteer injures themselves at the age of 63 or older they would be entitled to a maximum of 104 weeks of incapacity if still in paid employment and medical expenses as detailed above.

· If a Volunteer aged 65 and over is not employed then they would be entitled to full medical expenses.

· If they were self-employed then they would also be covered.

New Agenda Items for next meeting:

· Bushfire Council Website – Kevin Jeffery

· National Bushfire Management School in ACT - Peter Dunn

Correspondence:

· No correspondence, other than a couple of brochures, was received.  

· A letter to Flint Family thanking them for their contribution to the ACT Rural Fire Service is ready to go out.

· The Bushfire Council letterhead has been resurrected and is ready for use.

Reports:

Peter Dunn

The Commissioner circulated a report to all Members (attached).

In October a simulated crisis exercise, involving all States and the Territory, will be held over a period of 10 days.

Michael Ross

Michael distributed a copy of a letter sent to Tony Greep, President of the Fire Controllers Group (attached).  

A question was raised regarding the TRN and whether or not there was sufficient funding in the budget for next year.  The Commissioner assured the Council that there is recurrent funding to complete and maintain the TRN system.  

Michael Lonergan stated that every NSW RFS vehicle runs on the UHF Analogue, not the UHF Digital System.  His concern is that the ACT will not be able to communicate with NSW’s current system.  He was assured that the Digital system is capable of this communication through both the PMR (Private Mobile Radio) channel and the ESLO (Emergency Services Liaison Operations) channel.  Both of these are line of sight only.

He asked that if on a fire ground now, how many of the ACT vehicles can communicate with the NSW vehicles?  He was advised that all vehicles can now communicate once within line of sight.  If out of line of sight, a repeater would need to be used.

Yellow Edge Report

Michael Ross distributed an Executive Summary Post Operations Surveys and Debriefs for 18 January 2003 Firestorm.

Michael Lonergan was unhappy with the Report and asked what filters were applied.

The Commissioner advised that the filters applied were as follows:

· The first was “Direct Repetition” where common and consistent issues were only listed once;

· The second was that the names of individuals were removed, and also which incidents, as it would have been obvious who was involved.  

He advised that the Report is a summation of interviews held post the 2003 fires, and that approximately 90 people were interviewed.  The Report was constructed into “What went well” and “What needs to be improved”.

Michael Ross – Memorandums Of Understanding (MOU’s):

Michael Ross explained that MOU’s generally cover Operational issues.  To this extent both the MOU with NPWS and that with the NSW RFS are currently being reviewed prior to the season commencing.  In relation to the Fuel Management Issue, cross border, Michael Ross has spoken to Parks, who are happy to come and address the Council.  Michael Ross will formally invite the Head of Parks to address the meeting.

Action Item:


Michael Ross to formally invite the Head of Parks to address the meeting.

David Prince

Nothing to report other than the fact that the CAFS are progressing well.

Kevin Jeffery

The Bushfire Field Day, run by Volunteers, will be held on Canberra Ave between Fyshwick & Queanbeyan on Saturday.

Simon Katz, Stephen Wise, Tony Bartlett, Michael Lonergan, Bruce Leaver, Jo Matthews, Geoff Butler

Nothing to report.

General Business:

Contact list:

A contact list was circulated at the meeting, to be updated by Members.

A discussion ensued regarding establishing a mechanism for forward planning, including opening a regular dialogue with the Minister.

Tony Bartlett raised the issue of updating all of the action items arising from the McLeod Report.  He also suggested providing advice to the Minister prior to the next fire season.  The Commissioner agreed that this was possible and that there are two issues from an ESA perspective.  

Agenda Item for next week
Peter Dunn to provide a review of the McLeod Report.

Update of Radio Project:

A demonstration of the TRN has been scheduled for October, although it is not crucial it be in October, as the TRN is not taking over at the present time.

Action item:


· Update on roll out of the TRN – ongoing item

· Presentation to the Council in October.

Michael Lonergan expressed his concern that the systems may not be sufficiently user friendly for the average person on the ground to operate.  Peter Dunn advised that it is very simple, and that if there are particular areas of concern these will be addressed at the presentation.  Kevin Jeffery suggested that the Minister should also be briefed after the presentation.  

Replacement Program of Tankers:

The Chairman stated that he felt there was a perception in the Community that when a vehicle came up for replacement that it was no longer used.  There is a need to establish a certification for these vehicles and that this needs to be further discussed, as the original timelines may not be realistic.  The Commissioner stated that the Authority is establishing an Asset Disposal Schedule for vehicles and that this could be brought to the Council Meeting where Council could offer their advice.

Action Item:


Peter Dunn to provide an update of the Asset Management Plan for Vehicles at next meeting.  

Bushfire Operational Plans Review:

Liam Fogarty invited two Members to attend meetings to look at Bushfire Operational Plans Review.  Tony Bartlett and Kevin Jeffery accepted the invitation.

Lower Cotter Catchment
Nick Lhuede advised the meeting on the Revised Fire Management Strategy for the Cotter Catchment.

Paper on “Lessons from the 2003 Bushfires”:
The Chairman stated that this document is not to be used to pre-empt anything coming from the Bushfire Enquiry.  

Michael Lonergan stated that he was very impressed with the paper.  He suggested that one of the challenges (and probably the major challenge) for Bush Fire Management is the maintenance of first class bush fire awareness in the community as well as the maintenance of first class bush fire suppression capability. Until 2001 and 2003 there had emerged in the community as well as the ACT’s bush fire managers a degree of complacency, especially in regard to wildfire suppression because these seasons followed around 15 years of quite benign bush fire seasons.

Therefore, the design of a self-replacing awareness which would withstand any development of apathy towards bush fire danger is a real, significant and urgent task for this Council.

Dave Broderick suggested that the Council should look at the document and make any adjustments.

Peter Dunn he would be happy for Council to advise the ESA on any issues identified in the Lessons Report.  Tony Bartlett agreed with this, stating that the document should be reviewed and be updated regularly.

Bushfire Management School:

Peter Dunn stated that there could be an opportunity to set up a Centre of Excellence here in the ACT.  The concept of this centre stems from a recommendation in the COAG enquiry.  It also coincides with a proposal received by the Minister (Hargreaves) for a National Fire Fighting School – a centre for lessons learnt.  

Additionally the McLeod recommendation (No 27) and NAFC’s desire to establish a Centre of Excellence for Aerial Fire Fighting provide impetus for the establishment of such a centre for the ACT.

Work is currently being undertaken by the RFS on a proposal for such a centre in the Territory.

Action Item:



Peter Dunn to report to Council at the next meeting
Next Meeting: 

The next meeting may be held at the Assembly, attended by Minister Hargreaves.  This is dependent on his schedule.  The next Council meeting is to be held on 22 September from 3pm – 6pm.  The venue will be the ESA HQ at Curtin if not in the Minister’s office
If the meeting is held with the Minister an abbreviated Agenda should apply.  Topics for discussion could include:

· Review of McLeod Report

· Review of the Namadgi BOP

· Asset Management Plan (Tankers etc)

· Bushfire Operational Plan Review (Nick Lheude)

Peter Dunn suggested that an information brief be circulated between meetings.

The meeting was closed at 5:40pm

Meeting 2/2005 – 25th August, 2005

Action Items:

	Meeting No:
	Action Item:
	Action Officer:
	Outcome:

	2005/02
	Discuss Forward Planning
	All
	Progressive

	2005/02
	Formally invite the Head of Parks to address the meeting.
	Michael Ross
	Invited

	2005/02
	Update on roll out of the TRN – Presentation to the Council in October
	
	

	2005/02
	Update of Asset Management Plan for Vehicles at next meeting for advice from Council.
	Peter Dunn
	Report Supplied

	2005/02
	Provide comment on “Lessons from the 2003 Bushfires” to Dee Watson via email.
	All
	Ongoing

	2005/02
	Provide a report in relation to the Bushfire Management School at the next meeting.
	Peter Dunn
	Ongoing

	2005/01
	Brief Council on the response provided by the RFS in response to a request made by ActewAGL in relation the implications of implementing a “Zero Fire” policy within the Cotter Catchment area.
	Nick Lheude (RFS)
	Done

	2005/01
	Kevin Jeffery asked that a status report be given at the next meeting in relation to new radios.
	Peter Dunn
	Done

	2005/01
	Tony Bartlett raised the need to discuss the implications of the Civil Actions being taken as a result of the 2003 Bushfires.
	All
	Discussed

	2005/01
	Letters of appreciation to be sent to past Members of Council.
	Peter Dunn/ Minister
	Agreed by the Minister

	2005/01
	Ensure that a letter of appreciation was sent to the Flint family.
	Dave Broderick
	Sent

	2005/01
	Peter Dunn suggested inviting relevant people from NSW RFS or NSW National Parks to attend a Bushfire Council Meeting to discuss fuel management.
	Michael Ross
	In train

	2005/01
	Documentation to be supplied at the next meeting in relation to “keeping tracks open”.
	Bruce Leaver
	Distributed

	2005/01
	Tony Bartlett offered to provide a copy of Urban Services Risk Assessment.
	Tony Bartlett
	Given to Michael Ross

	2005/01
	Review Key Lessons From the 2003 Fires, for further discussion next meeting.
	All
	Progressive

	
	Dave Broderick to invite Government Solicitor to attend meeting.


	Dave Broderick
	Agreed

	2005/01
	Send out Induction Packs to new Members not present at the meeting.
	Dee Watson
	Packs posted.
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